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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

January 10, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Mark Brejcha, Robert Friar, Scott Herron, Margaret 

Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Megan Eppley, Deborah Chipman, 

 

Other:   Heather Bowman, Public Works Director 

 Paula Priebe, Neighborhood Services Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Margaret Maynard, seconded by John Sparks, to approve the minutes from 

November 8, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Pool Fees:   

The last time the board met there was discussion regarding the local schools coordinating 

with the City to help implement reduced pool passes.  Mark Brejcha said he believes the 

school guidance councilors would best be able to manage distributing the vouchers.  The 

councilors have access to the list of families who are on the free/reduced lunch list.  It 

was discussed whether to assess some sort of small fee for the passes versus giving them 

out free of charge. 

 

John inquired about any sort of liability on the City and whether monetary payment 

constitutes a waiver.  It was brought up that the pool holds free community days.  The 

City holds liability insurance.  Robert Friar suggested the possibility of adding language 

to the vouchers. 

 

Community member, Vicky Deur, explained there is a family pass for the pool which is 

more affordable than the daily pass.  It also asks for information regarding allergies, 

emergency contact, etc.  She suggested to go with this pass if a voucher system is going 
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to be implemented.  She also recommended the potential for having a flat rate for users 

regardless of whether or not they are a City resident.  She also stated she doesn’t think 

anyone has ever been turned away from using the pool due to not being able to afford it.  

She is aware of families who get free swim lessons; however, if staff doesn’t know about 

these needs then it doesn’t happen.  The voucher system may be a way to make 

individuals and families aware of this. 

 

The Board decided to have another meeting of the Pool Committee for more exploration.  

This meeting would also include the representatives from the schools who would be 

distributing the vouchers. 

 

Muskegon Watershed-DEQ Grant: 

The Muskegon River Watershed group reached out to Heather recently.  They currently 

have a grant for riverbank stabilization at Northend Park and Clay Cliffs Nature Area.  

They are looking at applying for another grant.  The first DEQ grant they applied for was 

denied so they are seeking any sort of funding.  This is in the initial phase so particular 

details are unknown at this time. 

 

Scott inquired about the Master Plan for Clay Cliffs.  Heather advised the bird habitat tree 

plantings struggled a little bit.  Some of the trees died over the summer; they will be 

replaced in the spring.  The prairie planting took place with the Monarch Butterfly 

program.  Another program is in the future utilizing that area as a pollinator program.  

The area near the big cliffs is part of the area which is included in the Watershed Grant 

for bank stabilization.  The DEQ is the holdup with signage and footbridges connecting 

the trails. 

 

Anna Howard Shaw Memorial Park: 

Heather reminded the Board of the Master Plan which was approved by the Park Board 

previously and provided them with a handout of a rendition designed by Marlies 

Manning with Manning Design.  Staff has changed since the Master Plan was put 

together making changes to the vision for the park.  There is now a new Library Director 

and Neighborhood Services Director.  Heather introduced Paula Priebe to the Board as 

the new Neighborhood Services Director. 

 

Heather explained the initiative is still to have a re-vamp of the park to include a 

playground.  Recently there was a discussion regarding the concept plan.  The goal now 

is to apply for a Passport Grant.  The max amount of funding able to be obtained from the 

Passport Grant is $150,000.  In the ‘18-‘19 fiscal year the Library Fund dedicated 

$50,000 for the parking lot, which is included in the concept.  The library has fund-raised 

$36,000. The current Library Director believes she can raise another $34,000.  Heather 

has submitted a Capital Improvement Project for $30,000 from General Fund towards the 

project, for a total of $300,000. 

 

Heather explained the parking lot in the previous proposal would no longer exist.  She 

pointed out on the rendition the parking lot, advising the idea is to remove the parking for 

added green space.  There will still be a parking lot, but it would be fewer spaces than 

originally planned, pushing the lot back towards the alley.  She pointed out a water 

feature in the rendition which will be removed from the plan as the Library Director 

doesn’t feel it will be utilized.  Maintenance is a concern as well as it is lacking benefit 

for the programming at the library.  The swing area would be moved to more open green 
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space.  There would be changes in locations of the garden beds to allow for more open 

space.  The hammocks and reading area can not be a part of the grant for funding as they 

would not be available all the time.  They may still happen, just not under the grant.  

Heather will provide the Board with a new rendition in the future. 

 

Heather advised there are several items which need to get processed for the grant to be 

written; proving to the DNR the Park Board is recommending the project to happen. 

 

Chelsea asked about the removal of the water feature; inquiring if this included the hook-

ups for water for the Community Garden.  Heather stated this isn’t something that would 

be on all the time, so it’s similar to the hammocks and reading area in which it wouldn’t 

be included in the proposal for the grant.  Chelsea also had concerns about the 

maintenance of the sidewalks in the winter season.  Heather explained they will be 

maintained by park staff; however, sidewalks are at the bottom of the priority list when it 

comes to snow removal.   

 

Currently the action plan in the Parks and Recreation Master Plan includes adding 

additional amenities to the play area and developing a skate park.  The proposed amended 

text states: 

• Upgrade and expand playground area. 

• Add paved walking paths and seating structures. 

• Increase lighting features for safety and security purposes. 

• Install interpretive and educational signage. 

• Improve community garden area with water access and new plots. 

• Redesign and pave parking lot along alley. 

• Install bicycle parking facilities. 

• Improve connection to the Library for education and programs. 

This also includes changing the name of the park to Anna Howard Shaw Memorial Park. 

 

The above listed changes to the Master Plan are necessary for the grant to be successful. 

 

Motion by Scott Herron, seconded by Margaret Maynard, to recommend to the City 

Commission an amendment to the Parks and Recreation Master Plan 2017-2021 under 

Chapter 6: Action Plan for the Library Park to include the above proposed amended 

text.  Motion passed. 

 

Heather advised the last part of this is a letter of support from the board chairperson for 

the Anna Howard Shaw Memorial Park Project.  Karen stated she would draft a letter. 

 

Goose Round-up: 

Heather explained the City signed another contract for the goose round-up at Hemlock 

and Northend Parks. 

 

Vicky Deur inquired if Triangle Park and Brutus Dog Park is also included in the round-

up.  Heather advised hazing takes place in that area but the round-up occurs at Hemlock 

and Northend based on the nesting patterns of the geese. 

 

Citizen Recognition: 

It is time for the Board to start thinking about who they would like to nominate for the 

Citizen Recognition Award.  The recipient is an individual or organization that has done 
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volunteer work in the parks or in recreation over the last year.  A tree is the planted in 

honor of the recipient which is a way in which the City participates in the Tree City USA 

program. 

 

CIPs: 

The City is in the process of implementing the Capital Improvement Projects.  Once 

Heather has a better idea of what projects are being looked at she will present that to the 

Board. 

 

Special Events: 

None. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be February 14, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:14 p.m. 

 

Simone Smith-Politz 

Board Secretary 


